The Crafted Newsletter

Crafting on the Clock
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I've decided to share a bit of shop talk in this newsletter - this month I
diversified my freelance services a bit more and started doing some test knitting
and crochet. It's not something I had really considered doing before, but I was
happy with the terms I negotiated so I thought I'd give the opportunity a chance.

With all my freelance services (linguistic or pattern related) I've always timed
every project, and my project management system has inbuilt formulae so that I
can see at a glance how long it takes me to complete a given volume for a given
task for a given client. That's really powerful data that enables me to quote time
& costs accurately and quickly for new projects - and just as importantly, enables
me to confidently schedule my time.

However, I've never timed myself knitting or crocheting so, just like when I was
starting out with some of my other services, the territory was a bit unknown. For
some reason, I found the first batches of crochet projects easier to estimate.
Maybe it is just easier to judge with smaller projects (as these were), as you can
visualise the scale and component parts a bit more readily. In any case, my
estimates were reasonably accurate.

The next batch my client asked me to work on was knitting, which I already
thought would take me longer than crochet - I think I'm quite quick at both,
especially if I'm going at "work speed" and not "hobby speed" - but I think
because most crochet stitches are taller than a row of knitting that helps the
work to progress more quickly. In addition to this factor, the knitting projects in
question were more substantial than the crochet ones had been - a cabled bag, a
lace baby blanket and a simple triangular shawl. I warned my client from the
beginning that a) I had no previous data to base my estimate on so it was very
rough, b) that I expected knitting to take longer than crochet, and c) that these
projects were more substantial. Their timescale was quite tight, but I said I
would do my best and update as I made progress.



I started with the theoretically smallest project (by quantity of yarn - all three
projects used the same yarn) - and it took me 10 hours. That gave me the
information I needed to be sure that completion of the other two projects within
the timescale just wasn't going to be feasible. There just weren't enough physical
hours in the day - and I had to be mindful of my hand health as well.

Luckily, I had already built up a good rapport with my client, and having
previously laid the groundwork that it might not be possible hopefully avoided
any shock when I confirmed that either the timeframe or the scope would need
reconsidering. Luckily, the blanket and the shawl were both possible to test at
scaled down versions which would be feasible in the timeframe, so this was the
solution I offered which the client accepted.

I'm taking a little break from testing but will go back to it next month - some
might have been put off by such an experience, but my career in project
management has instilled life-long skills in managing time, stress, client
expectations and finding solutions that equip me to handle it and reach a
positive outcome for me and my client.

Here's some of my top tips!

Collect Data Don't Guess

Record as many specifics as you Be transparent if your estimate is
can & time every task rough or the timescale is tight

Communicate Offer Options

Don't keep your client wondering, If the client's request isn't
especially if the timeline is tight feasible, always try to offer
alternative solutions




A sneak peek of some sketches for a new knitting pattern collection I'm working
on, inspired by some historic sites looked after by Cornmwall Heritage Trust
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